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...
Minutes
Council of Academic Deans
Tuesday, November 11, 2008
9:00a.m.

Members Present: Dean Kahler, Sherry Reid, Jane Olmsted, Ladonna Hunton, Mike Dale, David Lee,
Doug McElroy, Dennis George, Mike Binder, Bob Cobb, Craig Cobane, Sadiq Shah, John Bonaguro,
Richard Bowker, and Blaine Ferrell attended a portion of the meeting.
Guests Present: Tony Norman for Sam Evans, Robert Reber for William Tallon, Andrew Ernest attended
a portion of the meeting for Blaine Ferrell, Mary Cole for Don Swoboda, Bob Ware, Dale Dyer, Kayla
Howard, and John Osborne.
I.

Information/Clarification Items:
A. Administrative Council Information
Dr. Burch indicated Administrative Council focused on budget issues relating to the
proposed Christmas 2008 and Summer 2009 schedules.
Dr. Burch briefly discussed budget cuts to come. She indicated it is certain we will
have budget cuts but it is uncertain how much or when.
B. CPE/CCAO Updates: Developmental Education; CAP Testing Plan for Math; CPE
Internship Opportunities for Spring 2009
There was brief discussion regarding Development Education. Bob Cobb briefly
discussed CAP Testing for Math.
Dr. Burch briefly discussed internship opportunities with CPE for Spring 2009. Dr.
Burch asked deans to let her know if they know of anyone interested.
C.

Other Spring Testing Requirements
Mr. Cobb briefly discussed testing requirements.

D. Course Fees
Dr. Burch briefiy discussed course fees. She indicated we currently have 395 course
fees.
E.

BEST and Building Coordinator Designees

Dr. Burch indicated a list is being compiled to establish the BEST coordinator for
each building.

F.

,

Outside Employment Form
Dr. Burch discussed that many faculty have not completed the outside employment
form as required. The form is not a approval form but a disclosure form to indicate
there is no conflict of interest, that university resources are not being used and that
the outside employment does not interfere with the WKU position.

G. Priorities for Additional Staffing Allocations
Dr. Burch indicated she would be meeting with President Ransdell tomorrow to
discuss additional staffing.
H. Possible Changes in use of Communications Systems
Dr. Kirchmeyer indicated he will be sending a campus-wide email to introduce
possible changes in email options.
I.

WKUSES Factor Analysis
Dr. Doug McElroy distributed a handout regarding WKUSES Factor Analysis. He
indicated the base year used was 2005. Data indicates each variable is going up. Dr.
McElroy and Mr. Cobb will distribute factor scores.

J.

Status on 120 Hour Degree Minimum Requirement
Dr. Burch indicated the 120 Hour Degree Program has been shared with
Administrative Council and we are moving forward.

II.

Discussion/Action Items:
A. Energy Conservation Strategies - Possible Schedule/Closing Changes
John Osborne presented an energy savings proposal due to the increase in electrical
costs. Bob Ware, Dale Dyer and Kayla Howard also attended to present the
proposal. Mr. Osborne indicated if we are going to impact resources, we must look
at summer, nights and weekends and Holiday break schedules. He indicated the
proposal is an experiment to utilize the week following commencement to close the
university to save electrical costs knowing that some offices must be open to take
care of business. During the week of December 15, the temperature will be reduced
in all buildings. All employees will be asked to unplug everything and turn off every
light. This shut down could save $40,000 for the week.
There was also discussion regarding a possible lO-day shut down in mid-summer.
There was discussion regarding the summer schedule and consolidating classes to

,
meet in fewer buildings on campus. Mr. Osborne indicated there is a possible
savings of $50,000 - $60,000 to close in mid summer.
Dr. Doug McElroy distributed a possible Christmas break schedule and summer class
schedule. The proposed schedule is to close for Christmas December 15, 2008 and
return on January 5'h, 2009. Offices would close July 3 - 12, 2009 for the revised
summer schedule. After detailed discussion, the Council of Academic Deans
indicated they can work to make the additional week at Christmas and summer class
schedule work in each college. Dr. Burch indicated she will get back with the deans
in a day or so to determine how to make these schedules work. We will be ready to
release the summer schedule by Friday. Dr. Burch will report back to Administrative
Council that the deans agreed to go forward with the proposed schedule.
B. DRAFT - Proposed Faculty Classifications
Dr. Doug McElroy distributed a handout regarding Handouts and Criteria for Faculty
Ranks. After brief discussion, Dr. Burch asked deans to send comments to Dr.
McElroy.
Dr. Sherry Reid asked if these ranks would also include the Bowling Green
Community College. Dr. Burch indicated they would be addressed separately.
C.

Budget Outlook and Considerations
Dr. Burch briefly discussed the budget.

D. Recommendation to Facilitate Processing of Graduate ESLI Applications for
Admission
Dr. Bowker discussed the process for international students to be accepted in each
department. He indicated ESLI is the major group that brings us international
students. If the student meets admission requirements, the department will
consider that student. Graduate Studies would like to make a conditional
acceptance of students instead of sending them to the department to allow
students to be accepted earlier. This would ensure the students do not go to
another university because they were accepted somewhere else first or faster. Dr.
Bowker indicated we are losing students because it takes too much time in the
departments for students to be accepted.
Dr. Blaine Ferrell motioned to allow Graduate Studies to conditionally admit
students as a Pilot. Dr. John Bonaguro moved to accept the motion. The Council of
Academic Deans agreed.
E.

Distribution of Carry Forward Considerations
Mike Dale and Ladonna Hunton distributed carry forward information to each dean
relevant to their particular college. There was discussion regarding carry forward
amounts and possible cuts. Dr. Burch asked deans if they would prefer to receive
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the distribution know that they should not spend it all quickly or if they would
prefer to have a portion of the carry forward distributed and walt until after January
to learn about possible cuts. Deans opted to get a percentage of the carry forward
now and wait to hear about cuts in January.

F.

Efficiency/Productivity Targets - Plans
Dr. Burch indicated she will get efficiency/productivity target - plans from Mr. Cobb
and study the data.

G. Effectiveness/Productivity Initiatives and Successes - (What a department is doing
to help students be retained and successful)
This topic will be discussed at a future meeting of the Council of Academic Deans.
The meeting was adjourned.

Respectfully submitted,

c; ( ~ :: ~L<--f~. . . . .Teresa Jackson

